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MEMOHASDWi FOR THE RECORD 
SUBJECT* Backstopping the 



Position 25X1 A 


1. It is believed desira ble and necessary that all possible steps to 
ocv i p . . -.mV* the work of the Representative as useful and profitable 

25X1 C t » a ^ s ^^ or J n 0 ; s 2nt5Ktop to this end is the estaMlahnent of a 

tocal point° in CIA to which both the J**Representativa » and alamente of the 
Agencycan turn for assi stance and advtoe^n connection with 
25X1 C and on which the ^^^^Representative can rely for continuous : Estopping 

in Washington* 


25X1 C 
25X1 C 


ocv 1A o Backstopping has been handled in the Office of the 

Assistant Director, ReKHWS^^^ff, in a 

Responsibility for the backstopping is placed on the Specia^saAotanto It 
is^eUeved that a procedure similar to t hat used fo r the opera^oa 25X1 A 

will be satisfactory for backstopping the operation. 


25X1 A 

3, The oloee collaboration of the Special Assist&rt/ORR with the ; i«lA 
Coordination Staff/DD/l will insure the desired efficiency of < i: s»<nina=;ioB 
of documents having aulti-Office intoresto (The actual diseear^ ^-on jjll 
to carried' out by the Liaison Division, OCD.) The SA/RR will look to FUS/DD/l 
for the coordination of any administrative matters or substantia natter* 
having inter-Offic© implications* 

K It is believed that under this system t&e^^^^B'epfaBtfflhative 25X1 C 
would be certain that personal attention was givea ^-L. "TP ® at es :• o-.e he was 
forwarding* He would be bettor able to evaluate the efficiency *f his 
operation and the effectiveness of his reporting* He would be « assured 
of a contact who would be able to keep Mm apprised of organteat -m or _ 
personnel changes in ORR affecting his area of responsibility . .' ax-som^l of 

ORB would be able to call upon the services of the backctopper i s ordo^. to 
establish priority for their requests and to develop appropriate guidance 
and support to the activities of the ^^epresentativeo 2 5X1 C 

yhis m emo randum hats been concurred in by Chief, FCS/Gi- E3/CD$ and 
CMrnf »LD/CDo 


25X1 A 
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